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BE BETTER TOGETHER! LEADERSHIP RETREAT 2024.

In the heart of Skardu, FOTCO and FTTL teams united for a four-day immersive experience fostering growth, trust,
and collaboration. As Helen Keller said, “Alone we can do so little; together we can do so much”—a reminder that true
success is built as one team.

Dive into the full story on pages 18-19
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EDITOR'S NOTE

Dear Readers,

Welcome to our first issue of Life@Terminals Newsletter of 2025! As we step into another
exciting chapter of our journey, we're thrilled to bring you the latest updates, insights, and
stories from across the organization.

This issue highlights our commitment to innovation and teamwork. From cherishing team
dynamics in chilly winters of Skardu to setting the pace for the coming year, we have celebrated
achievements like process digitization through Odoo to grow sustainable measures of our Solar
Park. We hope you find this newsletter both informative and inspiring.

Your contributions and feedback are the heartbeat of this newsletter. We encourage you to
share your thoughts, ideas, and stories with us to make this platform truly collaborative and
reflective of our vibrant FOTCO & FTTL family.

Thank you for being an essential part and for taking the time to engage with our newsletter. Here
is to staying informed, connected, and inspired!

Happy reading!
Sadaf Gul Sheikh

Fauji Oil Terminal &
Distribution Company Ltd

OIL INDUSTRY OUTLOOK

In 2024, Pakistan's oil supply remained a critical pillar of the country's energy security,
driven by fluctuating demand, evolving import patterns, and strategic investments plans.
While industrial activity and transportation fuel consumption showed signs of recovery,
overall growth remained modest due to economic uncertainties, inflation, and shifting
global oil prices. Crude oil imports continued to play a pivotal role in meeting domestic
refining needs. Meanwhile, fuel oil exports increased as refineries sought to balance surplus
production and storage constraints.

Despite the challenges, the sector witnessed key developments aimed at enhancing
sustainability and diversification. Investments are being planned in expanding refining
capacity, discussions on offshore exploration, and new partnerships with global suppliers
signaled efforts to strengthen supply security and reduce dependency on specific markets.
Additionally, sustainability initiatives such as renewable energy integration and
low-emission fuel projects gained traction, reflecting a broader shift towards
environmentally responsible energy solutions. While growth projections remain moderate in
the short term, Pakistan’s oil industry continues to adapt to global market trends and
domestic policy reforms to ensure long-term stability.

CONS':J%IBTION IMPORTS DOWNTIME

23.782K ® ‘ 13.864K

ZERO

HOURS
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A LOOK BACK
TO OUR MAJOR
MILESTONES!

(JULY 2024- DECEMBER 2024)

In the second half of 2024, our journey has been
marked by groundbreaking achievements and
continued growth across all sectors. From
operational advancements and training initiatives
to safety milestones and team collaborations, the
past six months have been a testament to our
growth and forward momentum.

Fauji Oil Terminal &
Distribution Company Ltd

DRIVING PROGRESS THROUGH
EXCELLENCE

With seamless shutdowns, successful
maintenance projects, and strategic
advancements in safety and navigation, our
team's dedication to excellence continues to
drive FOTCO's success ensuring a future of
continuous progress.

POWERING EFFICIENCY IN EVERY
STEP

FTTL marked efficient and cost-effective
maintenance projects, strong industry
collaborations, and successful condensate
operations. Their ongoing efforts have been
instrumental in driving operational success.

BUILDING STRONGER TEAMS

We recognize our people as valuable assets and
invest in their growth through a blend of
technical and soft skills training. Engaging team
activities further support their development,
enabling a culture of continuous improvement.

COMMITTED TO SAFETY AND
SUSTAINABILITY

Our commitment to safety is reflected in our
continuous efforts through projects like safety
drills, adherence to international certification
standards, rigorous audits, impactful ESG
initiatives and many more. These initiatives
reinforce our vision for a more sustainable world.

FOTCO Newsletter




STRENGTH IN FOTCO PRODUCT
NUMBERS ' WISE HANDLING — —

HIGHLIGHTS FROM JULY -DEC, 2024 ~ Product Wise Handling (‘000 MT)
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NEW FACES,
FRESH ENERGY

MEET OUR LATEST TEAM MEMBERS!

Let's give a warm welcome to the newest members of our team, each bringing
unique skills and experiences that will contribute to our shared success.

Ramsha Sattar
Sr. Supervisor Finance at FOTCO

Ramsha, a dedicated finance professional, joins us with over 2 years
of experience and is currently pursuing her ACCA. We are confident

that her financial expertise will play a key role in advancing FOTCO's
goals.

Waseem Ali
Operations Incharge at FTTL

With a degree in Petroleum and Gas Engineering and over 2 years of
hands-on experience in the terminals industry, Waseem is ready to
contribute his technical skills to optimize operations at FTTL.

Sajid Ali
Operations Incharge at FTTL

A graduate in Chemical Engineering, Sajid comes to us with over 3
years of experience in the refinery and oil & gas industries. He is
focused on enhancing operational efficiency and ensuring smooth
day-to-day operations at FTTL.

0 8 | Fauji Oil Terminal &
Distribution Company Ltd

M THETINELIRET L ET]
Jetty Operatorat FOTCO

With an impressive 8 years of experience and an associate diploma
in Mechanical Engineering, Saddam’s vast industry knowledge and
technical expertise will contribute greatly to the smooth operations
at FOTCO.

Muhammad Shakeel
Junior Supervisor, Operations at FOTCO

Bringing 13 years of experience in the field, Shakeel has a solid
foundation in operations, holding an Associate Diplomain
Engineering. His leadership skills will be invaluable in maintaining
high performance standards within the team.

Muhammad Sharukh
Jetty Operatorat FOTCO

With over 13 years of experience in the marine industry, Sharukh’s
knowledge and commitment to safety and efficiency will enhance our
operations at FOTCO.

As we welcome new talent, we also bid farewell to Dilshad Ahmed,
who dedicated over three decades to FOTCO’s Admin and HR
department, retiring as Senior Supervisor. We extend our heartfelt
gratitude for his years of service and dedication.

FOTCO Newsletter
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A G LA N C E AT 0 U R REDUCING COSTS THROUGH

PROACTIVE MAINTENANCE

KEY ACHIEVEMENTS S ——

regular maintenance, including calibration,
FTTL PROGRESS PULSE inspections, and protective measures.
In-house cable fault rectification has reduced
costs and downtime, reflecting our
commitment to reliable and sustainable
operations.

STRENGTHENING SAFETY AND

COMPLIANCE FOR OPERATIONAL . | | -
EXCELLENCE- AUGUST o REVITALIZING OUR TERMINAL

In a bid to refresh the spirit of our terminals, an extensive redecoration project was completed. This
transformation includes a vibrant new coat of paint, redesigned landscapes, and elevated
housekeeping standards, breathing new life into both the interior and exterior spaces.

At FTTL, safety and compliance are at the
core of our operations. We have implemented
enhanced measures to align with industry
regulations ensuring the safety, reliability,
and integrity of our oil storage terminal.

SUCCESSFUL CONVERSION OF
MOGAS TANK FOR CONDENSATE
OPERATIONS- NOVEMBER

We have successfully converted the MOGAS
Storage Tank to facilitate Condensate
Intermediate Tank Transfers (ITT), decanting,
and export operations. This strategic upgrade
enhances operational flexibility and
efficiency, meeting the evolving customer
demands. The achievement reflects the
dedication of our team and our commitment
to delivering innovative and reliable solutions.

‘I 0 | Fauji Oil Terminal & FOTCO Newsletter | ‘I ‘I
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A GLANCE AT OUR
KEY ACHIEVEMENTS

FOTCO PROGRESS PULSE

BERTHING OF 3,500™ VESSEL - AUGUST

FOTCO reached a significant milestone by berthing its 3,500" vessel, the MT QI LIN ZUO. This
achievement brings our total throughput volume to an impressive 188.78 million metric tons (MT).
Each vessel berthed and every ton of cargo handled reflect our commitment to efficiency,
reliability, and continuous growth.

SUCCESSFUL HANDOVER OF PPU TO PQA- NOVEMBER

On November 14, 2024, FOTCO handed over the Portable Pilot Unit (PPU) to Port Qasim Authority
(PQA) to enhance night navigation operations. The PPU will improve vessel movement accuracy

and operational efficiency, supporting FOTCO's efforts to reduce idle time and maintain smooth,
uninterrupted terminal operations.

COMPLETION OF MAJOR IN-HOUSE
MAINTENANCE

FOTCO's skilled workforce successfully
performed major in-house maintenance
tasks, demonstrating exceptional teamwork
and technical expertise. This achievement
highlights their commitment to
cost-effective solutions, ensuring timely

SEAMLESS EXECUTION OF MAJOR
SHUTDOWN AT LNG TERMINAL-
OCTOBER

The planned shutdown at the PGPCL LNG
terminal was successfully executed, with an
in-house maintenance team completing
critical maintenance on Marine Loading Arms
under OEM supervision. The activity was
finished safely within the scheduled
timeframe, reflecting the team's
commitment to operational excellence and
ensuring the terminal's continued reliability.

Fauji Oil Terminal &
Distribution Company Ltd

completion and performance of terminal
operations.

OPTIMIZING NIGHT NAVIGATION
FOR ENHANCED SAFETY

FOTCO has contributed to safe night vessel
navigation by conducting an FMBS study and
procuring advanced equipment for PQA. Key
improvements in operational procedures,
along with continuous monitoring of
environmental conditions, ensure the
smooth and secure movement of vessels.

FOTCO Newsletter
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KABIRWALA POWER CO. LTD.
(FKPCL)-OCTOBER

CORPORATE VISITS VISIT OF MD & CEO, FAUJI

Maj Gen Amjad Ahmed Butt (Retd), CEO & MD of

FKPCL, visited the FOTCO site to strengthen
industry and group collaboration. The visit
included a site tour and discussions on FOTCO's
role in meeting Pakistan's energy needs and its
impact on the sector.

DG OIL AND PARCO MANAGEMENT
VISITED FOTCO JETTY- OCTOBER

Director General Oil, Mr. Imran Ahmed, and
senior management from PARCO visited the
FOTCO jetty for acomprehensive briefing on
terminal operations. During the visit, key
operational challenges and strategic
developments were discussed. The team shared
insights into the successful acquisition of night
navigation approval, highlighting the obstacles
overcome and the measures implemented to
ensure safe and efficient nighttime operations. 2 -

DIRECTOR STRATEGY (FAUJI
FOUNDATION) VISIT TO FOTCO-
SEPTEMBER

FOTCO had the honor of hosting Director
Strategy, Mr. Mazhar Hasnani, at our facility.
The visit provided an opportunity to align

strategic objectives with operational OCAC AND PAPCO VISIT OF FOTCO VISIT FROM GO PETROLEUM'S TEAM

priorities, fostering a collaborative approach JETTY- NOVEMBER TOFTTL- DECEMBER

to Eie e emg-Eaili gesls: Representatives from OCAC and PAPCO visited We were privileged to host a team from the
S — the FOTCO jetty to review operational Transport and Distribution department of Go

OGRA VISIT TO PGPCL TERMINAL - SEPTEMBER procedures and ongoing improvement Petroleum at FTTL. The visit was aimed at

. . . initiatives. The discussion focused on gaining a deeper understanding of our
We Wfalcomed a d'el.e_ga’Flon from OGRA to the PGECL Termmal, where we showcased our operational optimizing efficiency, enhancing risk operational framework and conducting a
practices, safety initiatives, and commitment while adhering to regulatory standards. management, and ensuring the terminal’s comprehensive system review.

reliability, fostering collaboration and
alignment on operational standards.

Fauji Oil Terminal & FOTCO Newsletter
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BEYOND THE WORKPLACE

CONNECTING, CELEBRATING, AND GROWING TOGETHER!

The Independence Day was celebrated with enthusiasm, featuring a flag hoisting ceremony and a
gathering of employees to honor the occasion.

CELEBRATING THE
SUCCESSFUL 4THMLA
INSTALLATION - AUGUST

All employees came together to
celebrate and recognize the
outstanding efforts of all
departmentsin ensuring a
smooth installation of 4th Marine
Loading Arm (MLA).

.-:H--‘ —

NP i

RAISING AWARENESS ON BONE FAMILY FUN AT BAHRIA ADVENTURE

HEALTH-OCTOBER LAND - OCTOBER

A health awareness session was arranged for Employees enjoyed a fun-filled picnic with their
employees on Arthritis Day, focusing on bone and families, promoting employees’ well-being

joint health. The session helped create awareness  through a refreshing and joyful day out.

about prevention strategies for such diseases.

Fauji Oil Terminal &
Distribution Company Ltd

FOTCO & FTTL CRICKET TOURNAMENT -
NOVEMBER

Athrilling one-day cricket tournament brought
about the enthusiasm, competitiveness, and
athleticism of employees. Special games and
competition were also arranged for employees’
families, with attractive gifts awarded to the
winners. FTTL Stallions emerged as the champions.
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THIS CHRISTMAS-

vl

SPREADING JOY
DECEMBER

As part of our commitment to Diversity, Equity,
and Inclusion (DEI), Christmas gifts were
distributed to our Christian employees, making
their festive season even more special.

HAJJ BALLOTING - VALUIN
PEOPLE

In line with our commitment to employee
welfare, a Hajj balloting was conducted and our
employee “Muhammad Ishaqg- Qasid” was
selected for a company-sponsored Hajj for the
upcoming pilgrimage.

HONORING LONG SERVICE -
EMPLOYEE FAREWELL

A farewell ceremony was held to appreciate and
recognize the long service of aretiring
employee, “Dilshad Ahmed” who served almost
three decades at FOTCO in Admin & HR
department.

FOTCO Newsletter
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COVER STORY

BE BETTER TOGETHER- LEADERSHIP RETREAT IN SKARDU

FOTCO and FTTL teams embarked on a three-day leadership retreat in the breathtaking
landscapes of Skardu, themed "Be Better Together". The retreat focused on key leadership and
team-building concepts, including trust, feedback, empathy, and leadership principles.

Amidst Skardu's beauty, the team reconnected, recharged, and returned with a renewed
commitment to collaboration and excellence.
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MASTERING THE CRAFT

TALES FROM OUR TRAINING SESSIONS!

PPU TRAINING - AUGUST

In collaboration with Port Qasim Authority,
FOTCO conducted a training session on Portable
Pilot Units (PPU) to improve efficiency and
accuracy during night navigation.

MASTERING TIME & STRESS
MANAGEMENT - SEPTEMBER

Dr. Babur Zahiruddin conducted an insightful
training session on Time and Stress
Management, equipping employees with
strategies to enhance productivity and maintain
a healthier work-life balance.

Fauji Oil Terminal &
Distribution Company Ltd

BUILDING HIGH-PERFORMANCE
TEAMS - NOVEMBER

For the first time, employees from FOTCO, FAP,
and FTTL participated in a transformative
training session led by Sohail Zindani. The
session emphasized collaboration, performance
enhancement, and fostering a culture of trust
and open dialogue.

HR CONNEX 2024 - NOVEMBER

Fauji Foundation Terminals(FOTCO, FTTL, &
FAP) proudly participated in HR Connex 2024,
delving into key themes such as Agile HR, Al, and
the Future of Work. The conference provided HR
professionals with insights to adapt, innovate,
and drive meaningful change in a dynamic
landscape.

PROJECT MANAGEMENT
EXCELLENCE - NOVEMBER

Employees attended a three-day Project
Management workshop, gaining
industry-standard knowledge, tools, and
techniques to manage projects effectively and
efficiently.

LT E
(i
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UNLOCKING THE POWER OF CERTIFIED MAINTENANCE &

ADVANCED ANALYTICS - DECEMBER  RELIABILITY PROFESSIONAL (CMRP)
To equip employees with expertise in leveraging TRAINING - DECEMBER

Bl and Al tools, an.external training sessign was A specialized three-day training was organized
conducted, focusing on advanced analyticsand  for Operations employees on International
data-driven decision-making. Maintenance and Reliability Certification,

focusing on asset optimization, downtime
reduction, and aligning maintenance strategies
with business objectives.

ENHANCING ROAD SAFETY &

Anin-house training session for drivers, led by an expert from Toyota Southern Motors, provided crucial
insights into road safety and vehicle maintenance, promoting technical knowledge and safer driving
practices.

BEST PRACTICES IN MAINTENANCE &
RELIABILITY - NOVEMBER

To strengthen cross-company collaboration, 0&M
employees attended FPCL's "Maintenance and
Reliability Best Practices" training, aimed at
enhancing efficiency, minimizing downtime, and
driving continuous improvement.

FOTCO & FTTL: SHAPING FUTURE LEADERS

FOTCO and FTTL have welcomed 200 students from various schools for site visits offering first-hand
insights into port operations. These experiences bridge classroom learning with real-world
applications while strengthening our employer brand by engaging future talent.

EXCELLING IN DATA MANAGEMENT -
DECEMBER

A two-day in-house training on MS Excel 365, led
by Aasim Alee, provided hands-on learning to
improve efficiency, enhance data analysis skills,
and optimize spreadsheet management.

i . L |

St Marry Higher Secondary School

Pathways British School
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IT CORNER KEY FEATURES
INTRODUCING FTTL TANK MANAGEMENT SOFTWARE f_\ /ﬁ
Automated Advance Monitoring

We are excited to announce the launch of our innovative in-house developed FTTL Tank ® ® o _ °
Management Software. Designed to transform the way Oil Marketing Companies (OMCs) manage Loading Process < and Insights

fuel tanks, this cutting-edge software simplifies operations, enhances efficiency, and ensures K\ / \ /

exceptional accuracy. With a strong focus on transparency and data-driven insights, the software

delivers seamless management and streamlines every step of the tank management process. ﬁ h
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HSE MILESTONES

LEADING THE WAY IN SAFETY, COMPLIANCE, AND SUSTAINABILITY!

IMS CERTIFICATION- NOVEMBER

Fauji Oil Terminal & Distribution Company (FOTCO) recently underwent a successful IMS
Surveillance Audit for ISO 9001, ISO 14001, and ISO 45001 at our Oil Jetty facility, conducted by
Bureau Veritas. This successful audit reflects our ongoing dedication to upholding the highest
standards in quality management, environmental stewardship, and workplace safety.
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FTTL HONORED WITH THE 14TH NFEH
FIRE SAFETY AWARD

FTTL reached another milestone by meeting the
criteria for the prestigious 14th NFEH Fire
Safety Award, reaffirming our commitment to S e

safety, excellence and high operational : 2 N\ =T LD e
standards. Qo e é

PMSA AUDIT- SEPTEMBER

FOTCO recently underwent a successful audit by
PMSA to assess compliance with the National
Marine Disaster Contingency Plan (NMDCP)
guidelines, highlighting our commitment to legal
and statutory compliance and maintaining high
operational standards.

P e
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Fauji Oil Terminal &
Distribution Company Ltd

JOINT FIRE DRILL WITH FSRU-
SEPTEMEBR

FOTCO conducted a fire drill at the LPG terminal
in collaboration with FSRU, with FOTCOand FTTL
firefighting teams participating alongside teams
from other terminals. This joint drill strengthened
collaborative response capabilities and safety
preparedness.

UNANNOUNCED DRILL AT FTTL

An unannounced fire drill at FTTL tested the team’s ability to execute a swift and complete
evacuation, showcasing our commitment to maintaining strong emergency preparedness and
operational safety.

- .
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SUSTAINABILITY

HARNESSING THE POWER OF SOLAR ENERGY PLANTING HOPE, GROWING SUSTAINABILITY

FOTCO is proud to announce the successful installation and activation of its solar power system. At our company, sustainability isn't just a goal-it's a commitment rooted in action. As part of our
This significant milestone represents a major step in enhancing energy efficiency and reducing ongoing efforts for a greener future, every employee planted a seed, symbolizing growth, hope,
reliance on conventional energy sources. With the operational load now transitioning to the solar and a shared responsibility for a sustainable tomorrow. Together, we are not just planting trees;
system, FOTCO not only improves operational sustainability but also supports global we are cultivating a legacy of environmental stewardship for generations to come.
environmental objectives.
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REFLECTINGON A
YEAR OF SUCCESS

Achievements

Fauji Oil Terminal &
Distribution Company Ltd

Great achievements are born from
great challenges, and every step
forward is a story of dedication,

passion, and resilience.
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Growth and Development
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